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Purpose
1. To sesk the Board's approval to submit a funding application to Land
Transport New Zealand for $45 million for ir*e first tranche of construction
works to strengthen the Auckland Harbour Bridge Box Girders.
g

Summary of Key Issues

in May 2008 we wish o seek consiruction funding from Land Transport
New Zealand for 845 million 1o enable commencement of stage 1 of an
ongoing strengthening programme for the Auckland Harbour Bridge. The
works are due to commence in July 2008 and will extend the structures life
and preserve this critical transport link across the Waitemata Harbour,
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1ding (if reguired) will be submitied in the future

2, A reguest for further
fthe final construction costs can be secured once

o fur
when greater accuracy

0
critical risks are understocd.
4. The box girder strengthening works have been designed to not presEU de

future provision of walking and cycling faciliies. Through innovalive
thinking, further sfructural elements have been incorporaied into the current
strengthening works at relatively low cost to future proof for future walking
and cycling options. This foit o\'rmd Transit's GMT ’\pprovHI to incorpora
i such elements to a value of not more than $1M into the box girders, The

current estimate is that these costs will not exceed $500,000,
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I June 2007, 2 concep
compleied by Beca. itwa
carried cut as soon as po
until strengthening works

gesign for ;:'ewatnﬂnmg the box girder was
it

i o
s recemmended to Transit that strengthening be
ssible and traffic load restrictions be maintained
were completed.
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Subsequently, on 5 September 2007, the Transic Board resolved that the
strengthening of the box girders be ur.dct*aken and completed within the
shortest possible time as a large project but funded using small to medium
activities
The works are recuired to commence in July 2008 fo enable the critical
deck strengthening of Spans 1 and 2 of the west side t*o guder to be
completed ahead of the Christrnas 2008/09 three week shutdown pericd,
whan the Belidt resurfacing of these locations is to be carried oui.

There are ongoing conversations abcut the pre vision for wealking and
=

cycling across the Auckland Harbour Bridge, aithou gh_ ich conversations
are at an embryonic stage with no clear appro ch revealed. MNo firm
proposal is expected in this area untii\r\-’eilaﬁr‘r mporiant strengthening
work to the box girders has hegun. In the mezantime the Gzneral
Menagement Team resclved to include additicnal work so as not to

preclude any future walking and cycling projects. rt was concluded that this
was the most pragmatic thing to do 1o keep these urgent and important
works an track.
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